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Introduction 
The Age Friendly Ottawa Community Action Plan is the result of public consultations conducted with older adults and those who support them, in collaboration 
with the City of Ottawa in the fall of 2011. It builds on previous surveys. The Age Friendly Ottawa Initiative follows the World Health Organization (WHO) Global 
Age-Friendly Cities framework.  
 
VISION: Ottawa is an age-friendly and caring community that values the contributions of older adults, offers a broad range of opportunities for active living and 
healthy aging by providing supports that are responsive to the diverse needs and choices of older adults.  This vision is shared by Age Friendly Ottawa and the 
City of Ottawa.   
 
Overall Strategic Directions 
In keeping with the approach to achieving an age-friendly community promoted by the WHO, the planning and delivery of actions in the Plan will be consistent 
with two key directions:  

A) Engagement of seniors: Seniors better understand the issues related to active and healthy aging, and they participate more in bringing about an age-
friendly society 

B) Collective Impact: Engage the community, public and private sectors in a collaborative process to improve the health and wellbeing of Ottawa seniors   
 
Key Strategic Areas 
To capture all aspects of the physical, social and service environment in a community, the WHO defined the following eight areas for age-friendly action, which 
have been adopted as well in this plan:  

1. Outdoor Spaces and Buildings - That are pleasant, clean, secure and physically accessible 
2. Transportation and Mobility - Public transportation that is accessible and affordable 
3. Housing - That is affordable, accessible, appropriately located, well-built, well-designed and safe  
4. Communication and Information - Age-friendly communication and information is available and targeted  
5. Social, Recreational and Cultural Participation - Opportunities are available for participation in leisure, social, cultural and spiritual activities with people 

of all ages and cultures 
6. Civic Participation, Volunteerism and Employment - Opportunities that cater to older people’s interests and abilities 
7. Community Support and Health Services – That are tailored to seniors’ needs 
8. Respect and Social Inclusion- Older people are treated with respect and are included in civic life. 

 
A final area of action in the Plan revolves around Age Friendly Ottawa and the City of Ottawa`s commitments to report to project funders and to the WHO as a 
member of the Global Network of Age Friendly Cities, and to assure the sustainability of the age-friendly initiative in Ottawa. 

9. World Health Organization Age Friendly Process 
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Process for the development of the AFO Community Action Plan  
 
In the Fall of 2011, group consultations were conducted jointly by AFO and the City of Ottawa with a diversity of over 800 seniors.  More specifically, AFO 
conducted 15 focus groups (165 seniors) with the following groups and communities of seniors: (1) the  Age Friendly Ottawa Reference Group of seniors  (2) 
Aboriginal Seniors  (3) Natural Caregivers  (4) Low-income seniors (5) Older Seniors (75 +years) (6) Members of the LGBTQ community  (7) Aînés francophones à 
faible revenue  (8) Communautés culturelles francophones (9) Pourvoyeurs de services auprès des francophones  (10 ) Special needs seniors /family members 
(physical, psychiatric, intellectual) (11)  Service providers (12) Business Community (13) Ethnic and cultural communities (14) Isolated Seniors (15) Experts in 
Gerontology. In addition, six individual interviews were held with older adults with reduced mobility. A detailed content analysis of the focus group data 
followed.  
 
Results from these consultations were included in the report ‘’Ottawa Older Adult Consultation Findings Summary’’, released in February 2012. AFO reported on 
key findings from the consultations in a first Newsletter in the Summer of 2012. Feedback sessions on the key findings were held with 219 seniors, with the goal 
of validating the findings and selecting priorities for community action. The following groups participated in the priority setting exercise: Older Seniors (over 75), 
Age Friendly Ottawa Reference Group, Low Income Seniors, Native Seniors, Multicultural Seniors, Francophone forum & English forum. 
 
In October 2012, The City of Ottawa adopted the first Older Adult Plan (OAP) to deal with issues that fall within the scope of municipal responsibility - a 
comprehensive 74 item action plan based on the WHO consultation protocol.  AFO is working with the City of Ottawa to align the AFO Community Action Plan 
with the Municipal Older Adult Plan  
 
Selection Criteria for priority actions 
AFO determined priorities for action according to several criteria: 

(1) Focus: Falls under the scope of community responsibility  
(2) Prevalence: How frequently was the issue raised in the AFO and City consultation results? 
(3) Engagement: Seniors will be involved in project development and implementation  
(4) Ethical Value: Does this action address an underrepresented, yet pertinent need in the community? 
(5) Benefit: How much good will the action accomplish? 
(6) Cost: Not all projects are necessarily costly.  Is there a chance that funding could be obtained?   
(7) Alignment: Is there potential to work with partners in the public or private sectors?  

 
   
Scope of Action:   This Framework is a blueprint for action by AFO, seniors and other community partners over the coming two years. Actions in some areas will 
be undertaken by AFO, and AFO will be seeking other groups to take the lead to define and act in other areas.  Work will be advanced in close collaboration with 
the City of Ottawa Older Adult Plan, as well as in collaboration with the WHO, who is leading age-friendly community development globally.    The Age Friendly 
Action Plan highlights the actions undertaken by the City of Ottawa in its Older Adult Plan (OAP) and indicates where the AFO Plan aligns with the OAP (refer to 
endnotes).   Age-Friendly Ottawa is working to identify gaps in services, particularly those outside of municipal jurisdiction, to recognize existing community 
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organizations working in these areas, and to act as a catalyst for Age-Friendly ventures within the community.  The Council on Aging plans to undertake some of 
the concrete and measurable initiatives that are listed in this plan. We are also committed to sharing and getting input from our community partners on this plan 
so that many more age-friendly actions will be implemented.   The specific activities to move the Action Plan forward are presented below. 
 
Next Steps: Age Friendly Community Action Plan 

•   Share draft of AFO Community Action plan and & consult with stakeholders 
• Seek leadership organization/ partnerships willing to undertake community actions 
• Develop specific project plans for priority projects   
• Implement the ‘Building an Age-Friendly Business Community’ project  that will engage seniors in recognizing age-friendly business practices   
• Continue collaboration with Municipal Older Adult Plan initiative 
• Challenge seniors groups, voluntary, public and private sectors to undertake age-friendly actions   
• AFO and City of Ottawa to participate in WHO pilot on indicators of progress (February  to April 2013)  
• Submit joint Municipal Older Adults Plan and Age Friendly Ottawa action plan to the WHO  by the end of 2013 
• Monitor and report on progress  
• Obtain second stage official WHO recognition  
• Obtain funding for more age-friendly projects  

 
More information: 

For the ‘WHO Global Age-Friendly Cities- A Guide’, go to their website at http://www.who.int/ageing/age_friendly_cities_guide/en/index.html 
The City of Ottawa research and consultation reports, and the Older Adult Plan are available online at www.ottawa.ca. Individuals can request copies by calling 
311 or sending an email to seniors@ottawa.ca 
The COA website, www.coaottawa.ca  has a section devoted to Age-Friendly Ottawa. You can download copies of this Community Framework, as well as the 
2012 AFO newsletter.  To request printed copies, please call 613-789-3577.  

Thank you to our Funders 

 

http://www.who.int/ageing/age_friendly_cities_guide/en/index.html
http://www.ottawa.ca/
mailto:seniors@ottawa.ca
http://www.coaottawa.ca/
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1.0 Outdoor Spaces and Buildings: Ensure that seniors can navigate the natural and built environments safely and with ease 
 
 

ADVANTAGES 1 
• High quantity and quality of Ottawa parks 
• Variety of green spaces 
• Many bike paths and pathways provide opportunity for 

physical activity 
• Numerous recreational facilities are adapted for older adults 

COMMON BARRIERS   
Older seniors and seniors with disabilities are more affected by: 
•   Snowy, icy and poorly maintained  sidewalks and streets 
•   Heavy doors, stairs and  inaccessible washrooms in buildings 
•   Poor lighting, lack of benches and washrooms 
•   Unsafe intersections and shared pathways 

 
 
OBJECTIVES  STRATEGIES FOR CONSIDERATION  
1.1 Support and monitor the implementation of 

the Municipal Older Adult Plan where these 
issues are addressed2 
 

• Involve seniors in assessing  age friendly features in parks, shared pathways, intersections 
and other outdoor spaces 

• Help promote the City’s accessibility  design guidelines with community stakeholders to 
encourage the application of age-friendly principles in the community3 

1.2  Encourage the voluntary sector, the private 
sector and other levels of governments  
(beyond the City) to increase accessibility of 
built and natural environments    

• Find one or more “champions” within the community that can speak to the need to 
build neighbourhoods that support active and healthy aging.  

• Consider automatic pay toilets such as City of Toronto model  
• Seek corporate sponsors to purchase & install exercise equipment in parks, benches, 

water fountains etc. in high traffic areas.  
• Work with Buildings Owners and Managers Association (BOMA) and Property Managers 

to encourage installing benches on their properties. 
• Advocate to have private businesses display a notice of their accessibility level on the 

outside of buildings 
• With the help of University and College students, build a small scale model of an age- 

friendly  building or  street to highlight accessibility, visibility and safety features  
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2.0 Transportation and Mobility: Improve senior’s ability to travel within the urban and rural regions of Ottawa conveniently, affordably and 
safely 

 
ADVANTAGES  
• Ride-free Wednesdays for seniors on OC Transpo buses 
• Lower fares for seniors  
• Availability of a public transportation system 
• Visible and audible countdown for pedestrians to cross 

intersections 

CURRENT BARRIERS  
• Cost  and scheduling of OC Transpo and Para Transpo  
• Physical limitations of access to and from bus stops  
• Cost and lack of hospital parking spaces  
• Lack of enforcements or the rules of the roads 
• Cost of parking and lack of adapted parking spaces  
 

 
OBJECTIVES  STRATEGIES FOR CONSIDERATION  
2.1  Support and monitor the implementation of 

the Municipal Older Adult Plan where these 
issues are addressed4 

• Continue to advocate for dependable, safe and affordable public transportation  
• Help promote information about transportation options  
• Support senior driving and pedestrian safety awareness campaigns in the community  

2.2  Offer affordable alternative transportation to 
frail elderly and to seniors who live in 
underserviced areas 

• Work with community partners to increase choice and availability of affordable 
transportation options for seniors living far from public transportation hubs. Ex: volunteer 
driver programs, shuttles buses etc. 

• Offer more door-to-door assistance to frail and isolated seniors, especially for medical 
appointments 

2.3  Increase offer of accessible  and affordable 
hospital parking spaces for seniors5  

 

• During AFO priority setting exercises, seniors identified the high cost of parking at 
hospitals and medical clinics as one of the top priority issues  
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3.0 Housing: Provide seniors with access to a range of housing options that allow them to stay independent as their needs change 
  

     
ADVANTAGES  
• Wide range of housing available  
• Good models of senior’ homes in Ottawa 
• Community home support services 

 COMMON BARRIERS  
• Lack of information on, and availability of, affordable and adapted 

housing options for seniors 
• Cost of home maintenance and residential care 
• Regulation and maintenance of  private seniors’ homes and social housing 

units 
• Rural seniors have fewer services in their communities to enable them to 

stay at home 
• Need for policy changes so  same-sex couples can be welcomed in 

retirement housing and long-term care 
 

          
OBJECTIVES  STRATEGIES FOR CONSIDERATION  
3.1  Increase availability, accessibility, affordability 

and diversity of safe and secure housing 
options for seniors 

• Communicate to the building community the urgent need to adopt age-friendly designs 
in new buildings and to  retrofit existing spaces to meet the housing needs of seniors    

• The City of Ottawa is organizing a round table meeting to explore options to increase 
affordable housing choices for older adults 6 

• Study best practices of congregate/shared housing and facilitate/promote 
implementation within Ottawa. 

•  
3.2. Improve access to information about housing 
       options for seniors and their caregivers  

• Provide more personal support and guidance to seniors and their caregivers during 
transitions to different levels of housing, such as downsizing. (Continuum of care)7 

• Develop a handbook/guide (print and electronic version) of retirement homes (featuring 
cost, meal plan, levels of care, etc.). 

• Develop a housing matching service for seniors (Toronto has such a service) 
•  
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4.0 Communication and Information: Ensure that seniors, and those who support them, can access the information they need, when they 
 need it 

 
ADVANTAGES  
• Ottawa’s numerous community centres, libraries and churches 

share information with seniors 
• City of Ottawa 3-1-1 phone line and website offer centralized 

information along with the 2-1-1 Community Information line  

COMMON BARRIERS  
• Lack of awareness of communication channels , especially for isolated 

seniors and new immigrants  
• Push toward internet and impersonal services 
• Lack of senior specific points of entry  /access to information  
 

 
OBJECTIVES  STRATEGIES FOR CONSIDERATION  
4.1  Improve communication and promotion of 

available activities, services & events  
• Support and promote 211 as the main information channel for seniors8 
• Support internet and computer literacy initiatives for seniors while maintaining the use 

of traditional modes of communication9 
• Establish a single point access  -  centralized  list of all social and recreational activities 

for all seniors  
• Collaborate with community partners in communicating messages to the public at large, 

and older adults in particular about the importance of “Planning your aging”  
4.2  Adapt information to make it accessible to all 

seniors 
• Use age-friendly strategies to communicate clearly and effectively with seniors, such as 

larger print, plain, clear language, multilingual information etc. 
• Make better use of informal networks, CHIN radio, community newspapers etc.  
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5.0 Social, recreational and cultural participation: Provide more seniors with opportunities for active living, lifelong learning and social 
 participation in safe and supportive environments 

 
ADVANTAGES  
• Ottawa has a variety of activities to offer 
• Public libraries provide great resources and programming 
• Numerous seniors’ groups 

COMMON BARRIERS  
• Costs and lack of affordable venues for older adults to congregate 
• Issues related to distance, timing and transportation 
• Isolation and social exclusion due to health, mobility, language or 

financial issues  
• Lack of access to information about activities  
• Lack of activities for men relative to women 

 
OBJECTIVES  STRATEGIES FOR CONSIDERATION  
5.1  Support an active life-style by ensuring  that 

seniors have access to activities that are 
responsive to a wide variety of needs and 
abilities 

• Work with the City and community partners to increase inclusive programming for 
underserved groups experiencing language, cultural, financial,  social and other 
barriers10 

• Advocate for an increase of services provided in French at the municipal level  *Rated 
priority #2 for francophone seniors during priority setting exercise 

• Native and multicultural seniors would like more opportunities to connect with other 
social groups & other cultures  

• Leverage existing community facilities and services to bring activities closer to where 
seniors live and by providing transportation to and from events  

• Assist  the City in  implementing  a computer literacy and internet safety curriculum for 
older adults by training seniors in delivering the program  in community facilities11 

• Facilitate partnerships with colleges and universities to encourage continuing education 
courses for seniors12  

5.2  Support seniors in organizing their own 
activities 

• Create a list of  affordable (or free) space  and  other resources  to help   older adults can  
hold their own events13 

• Increase friendly calls and home visits to isolated seniors by well-seniors living in close 
proximity, using “seniors helping seniors” type programs  
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6.0 Civic Participation, Volunteerism and Employment: Optimize opportunities for seniors to participate in community decisions and ensure 
 that they are valued for their contributions 

 
 
ADVANTAGES  
• Numerous volunteer opportunities in the City 
• Many benefits of volunteering 
• Opportunities for seniors to have their opinions heard 

BARRIERS  
• Cost and transportation issues   
• Lack of meaningful opportunities  for paid and unpaid work 
• Lack of access to information about opportunities 
• Police checks and complex application process to volunteer  
• Lack of recognition as a volunteer and a citizen 
 

 
OBJECTIVES  STRATEGIES FOR CONSIDERATION  
6.1  Increase the level of engagement of seniors , 

ensuring they have input in all policy and 
planning decisions  

• Organize regular public events to update and consult seniors on issues that affect them 
• Invite seniors to participate on community boards  
• Consult and include  seniors at the planning stage of projects and initiatives designed to 

serve them  
 

6.3 Increase the offer of meaningful opportunities 
for paid and unpaid work  

• Encourage seniors to see the opportunity, values and reward of volunteering 
• Provide incentives and recognition for their efforts14 
• Simplify the process associated with  applying to volunteer15  
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7.0 Community Support and Health Services: Improve seniors’ access to an integrated system of support services that is inclusive and 
 responsive in meeting their needs 

 
ADVANTAGES  
• City of Ottawa services such as immunization clinics 
• Help provided by the Community Care Access Centre (CCAC) 

staff 
• Many services provided by community centres such as Centre 

de Service Guigues and Centretown Community Health Centre 

COMMON BARRIERS  
• Difficulties navigating system and accessing support services, especially 

services for aging at home 
• Lack of co-ordination in providing a continuum of care  
• Cost of private services 
• Long wait times in hospitals for long-term care 
• Natural caregivers are concerned about finding and accessing needed 

support services 
 
OBJECTIVES  STRATEGIES FOR CONSIDERATION  
7.1  Expand and improve access to preventative 

health care and homecare options16  
*Rated #1 priority by  seniors during priority 
setting exercise 

• Support the outreach efforts of Ottawa Public Health  to links with non-formal groups 
such as church groups, clubs, ethno-cultural communities etc.17  

• Support the Ottawa Public Health “Community Connect” program18 
• Increase supports to formal and informal caregivers by providing more information & 

resources  on age-related illness and care options19  
• Expand mental health services and supports 
• Continue to work with health care authorities to reduce long waiting list for long-term 

care and to make residential care more affordable for modest income seniors  
• Educate pre-retirement and independent older adults about planning for aging  

 
7.2   Help seniors access complex health and 

support services 
*Rated #2 priority by  seniors during priority 
setting exercise 

• Support initiatives that provide frail seniors with   “health and social system navigators” 
supports20   

• Increase inter-agency collaboration and coordination of services by building on joint 
planning exercises and by continuing to standardize forms and processes 

• Work with pharmacies (and others) to act as key locations to distribute information on 
services for older adults 
 

http://www.centresg.ca/
http://www.centresg.ca/
http://www.centretownchc.org/en/home.aspx
http://ottawa.ca/en/residents/public-health/healthy-living/community-connect
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8.0 Respect and Social Inclusion: To become a community that is more respectful of the diversity of needs among older adults and is willing 
 to facilitate their inclusion in all aspects of society 

 
ADVANTAGES  
• Level of respect for seniors’ is generally high in Ottawa 
• Older adults generally feel included 

 
 

COMMON BARRIERS  
• Many report presence of ageism  
• Barriers to intergenerational mutual respect  
• Low income seniors, visible minorities and Aboriginal older adults  face 

exclusion from services, events, and information  
• Francophone seniors seek city-wide access to services in French & fiscal 

equity for  centres who provide services in French 
 

OBJECTIVES  STRATEGIES FOR CONSIDERATION  
8.1 Support the full inclusion of seniors who face  
      barriers related to health, mobility,  language,  
     income, place of residence,  culture, ethnicity,  
     literacy, gender identify,  sexual orientation,  
     etc. 
 

• Partner with  the City of Ottawa to develop and deliver age-sensitivity training for public 
and private sector service providers who work directly with seniors, such as retail 
transportation and service  sector   

• Explore different model of cultural sensitivity /cultural competency training modules 
and engage in  cultural sensitivity training for public and private sector service providers  

• To expand beyond city-run institutions -  the  awareness raising initiative  on the needs 
of lesbian, gay, bisexual and transgendered older adults21 

• Work with partners to offer, financial literacy workshops to  older adults to help plan for  
future needs and avoid potential financial abuse situations 

• Continue to advocate for measures that will enable low-income seniors to fully 
participate in activities that promote active and healthy aging.  
 

8.2 Fight ageism by promoting a positive image of 
seniors in Ottawa22   
 
*Rated #4 priority by  seniors during priority 
setting exercise 

• Offer  messages in the media that are more representative and respectful of the full 
diversity of our senior population in Ottawa 

• Increase number of events that  recognize and celebrate the contributions of seniors 
• Any action to fight ageism and celebrate seniors 
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8.3 Engage seniors in activities that will bring  
 about an age-friendly society 

- Invite seniors to  assess the age-friendliness of their own communities and engage in low-
cost community activities that will improve the lives of seniors  
 
- The COA Age Friendly Ottawa Business Recognition Project is engaging seniors in 
recognizing, acknowledging and highlighting exemplary age-friendly business practices in 
Ottawa 
 
 

8.4 Augment programs that foster 
      intergenerational understanding  

• Expand or create new mentorship and intergenerational programs where seniors can 
share their acquired experience, wisdom and knowledge linking seniors with each other 
and with other age-groups such as the Adopt-a- grandparent program, teaching young 
adults about a trade, mentoring new Canadians etc.  

• Propose that school boards offer community service options for high school students to 
help seniors  
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END NOTES 
                                                                 
1 Advantages and Common Barriers were taken from the Nanos Research report- a summary of  consultations with seniors c that took place in the Fall of 2011. 
2 Aligns with OAP 1.1 to 1.11 
3 Aligns with OAP 1.4 
4  Aligns with OAP 2.1 to 2.14 
5 *Rated #5 priority by  seniors during priority setting exercise 
6 -Current crisis in affordable housing – long waiting list for subsidized housing & concerns about maintenance and safety in these buildings 
-Aligns with OAP 3.1 to 3.6 
7 -Seniors need to know about their housing options 
8 Aligns with OAP 4.4 
9 Aligns with OAP 5.5 
10 Aligns with OAP 5.3 
11 Aligns with OAP 5.5 
12 Seniors identified life-long learning as important to quality of life, especially in the area of  healthy aging and understanding illness related to aging 
13 -Priority # 6 for English and French forum participants and scored high with all  groups 
Ethno cultural communities can identify vulnerable seniors but they lack the resources to meet the needs of their members.   
-Aligns with OAP 5.10 
Other resources: Guidance on how to apply for funding and assistance to link with existing programs etc.   
14 Aligns with OAP 6.3 
15 Seniors and students identified this as a significant delay and cost.  
16 Aligns with OAP 7.3 
17 Aligns with OAP 5.3 
18 Aligns with OAP 7.7 
19 Aligns with OAP 7.5 
20 -AFO does not have a lot of impact in this area (Health services)  but will continue to  advocate for improvements 
21 Aligns with OAP 3.7 
22 -Rated in top 5 priorities during priority setting exercise 
-This has been identified as a priority area by the AFO Steering Committee and the AFO Reference Group: 

1. This is an area where AFO can have an impact – working towards changing the way society views aging 
2. Ageism is not being addressed in a coordinated way across systems 

 


